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Executive Summary

1. On 3 August 2015, Cabinet approved the implementation of a Risk Based 
Verification Policy for Housing Benefit and Local Council Tax Support claims. 
The Policy requires that an update report is provided to Audit and Governance 
Committee.

Recommendation

2.1

2.2

Notes the content of this report.

Agrees that further update reports to Audit and Governance Committee are 
not required and the Risk Based Verification Policy is amended accordingly. A 
report to Audit and Governance Committee will be submitted where specific 
issues may arise in the application of this Policy.

Reason for Recommendation

3.1

3.2

The Risk Based Verification Policy was implemented on 2 November 2015 
and has been a success, achieving its aims:

 for low-risk cases we are able to ‘fast track’ applications, which can 
then deliver service improvements to the customer along with cost 
efficiencies for the service

 for high-risk cases we are able to more accurately detect fraud and 
error at the time claims enter the system

 deliver an efficiency saving of £59,000 per annum.

In the 18 months since implementation (November 2015 to May 2017), a total 
of 8,032 new claims have been risk assessed, broken down as follows:

 High Risk, 1,151 – 19%
 Medium Risk, 2,385 – 30%
 Low Risk, 4,132 – 51%



3.3

3.4

3.5

3.6

3.7

From modelling and pilot testing, the Department for Work and Pensions 
expected that the risk distribution would be around High 20%, Medium 25% 
and Low 55%.

In the 18 months since implementation, the average processing time for risk 
based new claims has been as follows:

 High Risk – 26 days
 Medium Risk – 23 days
 Low Risk – 13 days

This clearly shows that low risk claims have been ‘fast-tracked’, which was 
one of the primary aims of implementing the policy.

This also shows that additional time has been spent on high risk claims to 
ensure it is appropriate to process the claim, having carried out a range of 
additional checks and verification to prevent fraud and error entering the 
system.

The processing efficiencies at the Council were identified as the equivalent of 
2.4fte, delivering an annual staff saving of £75,000. A software solution is 
required to carry out the risk analysis at an annual cost of £16,000. This has 
delivered a net annual saving of £59,000 from April 2016.

Key Points for Consideration

4.1

4.2

4.3

4.4

4.5

In 2011, the Department for Work and Pensions (DWP) published a circular 
(S11/2011) which allows local authorities to implement a risk-based approach 
to verifying claims for Housing Benefit and Local Council Tax Support.

Risk Based Verification (RBV) is a method of applying different levels of 
verification checks to benefit claims according to the predicted risk associated 
with those claims. Councils adopting RBV are still required to comply with 
relevant legislation relating to the production of supporting National Insurance 
documentation (i.e. to provide evidence of identity for all cases), including 
those identified as low risk; whilst making use of greater intelligence to target 
more extensive verification activity on those claims predicted to be at greater 
risk of fraud and error.

Risk Based Verification data is reported monthly to the Department for Work 
and Pensions in the statutory Single Housing Benefit Extract (SHBE).

Internal audit check that claim processing adheres to the Risk Based 
Verification Policy during its annual audit.

External auditors (currently Grant Thornton) check during the annual 
certification that the subsidy claim adheres to the Risk Based Verification 
Policy which states the necessary level of verification needed to support the 
correct processing of each type of claim. 



Costs and Budget Summary

5. None

Risk and Policy Implications

Should Audit and Governance Committee agree that further update reports 
are not required; the Risk Based Verification Policy will require amendment.

6.

Consultation

7. Not required.

Background Papers Place of Inspection

8.1

8.2

Department for Work and Pensions  
Circular HB/CTB S11/2011

Cabinet report 3 August 2015

https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/240
158/s11-2011.pdf

http://democracy.rochdale.gov.uk/docum
ents/s38655/Risk%20Based%20Verificat
ion%20Policy.pdf

For Further Information Contact: Keith Mackenzie, Tel: 01706 926003, 
Keith.Mackenzie@Rochdale.Gov.UK
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